PROJEKTET

1. Mundési té Reja pér njé Turizém Malor té Sigurt.

Ky projekt ka si géllim té promovojé mé tej zhvillimin socio-ekonomik té rajonit ndérkufitar
Ohér-Prespé pérmes zhvillimit té géndrueshém té turizmit, me vémendje té vecanté né krijimin e
mundésive té biznesit si pér zonat urbane ashtu edhe ato rurale té rajonit, duke diversifikuar
ofertén turistike dhe duke promovuar standarde té larta té sigurisé né turizém. Me njé séré
pérmirésimesh infrastrukturore, zhvillimi dhe promovimi i produktit, masat pér ngritjen e
kapaciteteve dhe forcimi i bashképunimit ndér palét e interesit ndérkufitar, produkte té reja
turistike té sigurta né rajonin CBC té Ohrit -Prespés (komunat e Ohrit, Strugés, Debrcés, Resnjés,
Pogradecit dhe Gramshit) do té zhvillohen, si dhe produktet e turizmit malor gé do té hapin
mundési té reja ekonomike pér bashkité rurale té Dibrés dhe Gramshit gjaté gjithé sezonit
turistik. Mé konkretisht, ky projekt do té trajtojé problemin e njé sezoni té kufizuar né muajt e
verés dhe nevojén pér njé zhvillim mé té balancuar dhe gjithépérfshirés té zonés mé té gjeré
ndérkufitare pérreth Ligenit té Ohrit, duke sjellé bashkité e Debrcés dhe Gramshit, mé afér me
bashkité e Ohrit dhe Pogradecit. Rajoni i Ohér-Prespés brenda kufijve té rezervatit natyror
ndérkufitar éshté aktualisht né fokus té madh nga nisma té ndryshme, té mbéshtetura nga
donatoré kombétaré dhe ndérkombétaré. QEllimi yné éshté té sjellim né tablo zonat ngjitur té
cilat kané potencial té madh té paeksploruar pér zhvillimin e turizmit si pérgjigje ndaj nevojés
pér té diversifikuar ekonominé e tyre kryesisht bujgésore dhe ofrimin e mundésive pér vendasit
té cilét do té ndalojné emigrimin e vazhdueshém né zonat urbane dhe jashté saj. Késhtu, oferta e
larmishme pér sa i pérket pérmbajtjes, sezonit dhe territorit do té cojé né rritjen e numrit té
turistéve dhe zgjatjen e dité géndrimit té tyre né kéto zona.

Aktivitetet kryesore té parashikuara me kété Projekt jané: shénimi i njé shtegu né distanca té
gjata, qé té con nga Kasollja e Malit né fshatin Brezani né bashkiné Gramsh, restaurimi i shkollés
sé vjetér dhe pérshtatja e tij né njé kasolle malore né fshatin Brezani, krijimi i njé Parku
Aventure né Galicicé, vendosja e njé impianti té trajtimit té ujérave té zeza pér Hutén e Malit
Galichica, vendosja e njé sistemi monitorimi pér vizitorét né Parkun Galichica, zhvillimi i
aktiviteteve dimérore: ecje dimérore, shétitje né boré, turne né ski, etj., Zhvillimi i instrumenteve
promovuese: udhézues, harta, celular aplikacion dhe webfage, workshope dhe trajnime me
ofruesit e shérbimeve turistike, masa té ndryshme pér ngritjen e kapaciteteve, takime gjaté gjithé
projektit, blerja e automjeteve pér rritjen e kapaciteteve té pérfituesve né ményré gé té mbéshtesé



infrastrukturén e krijuar rishtas, blerjen e automjeteve té specializuara jashté rrugés pér
operacionet e shpétimit té dimrit, blerja e pajisjeve té specializuara té shpétimit té dimrit, blerja e
specializuar e pajisjeve pér shpétim, pér nevojat e Ministrisé sé Brendshme, trajnim té
shpétimtaréve maloré né Shqipéri sipas rekomandimeve té ICAR, trajnim pér shpétimtarét né
Shérbimin ekzistues té Shpétimit Malor pér té pérdorur pajisje dhe automjete té reja té
specializuara, duke krijuar njé grup pune pér thjeshtimin e procedurave pér kalimin e kufirit né

rast té operacioneve té shpétimit né Shqipéri.

Me shume informacione per projektin mund te gjeni ne:
Facebook: https://www.facebook.com/SafeWinterAdventures

Instagram: https://www.instagram.com/explore/locations/1581603845254605/new-
opportunities-for-safe-winter-adventures/

Website: https://ipacbc-mk-al.eu/

1. New Opportunities for Safe Winter Adventures

The Action is designed to further promote socio-economic development of the wider Ohrid-
Prespa cross border region through sustainable tourism development, with particular attention to
creating business opportunities both for the urban and rural areas of the wider region by
diversification of the tourist offer and promotion of high safety standards in tourism. With a set
of proposed infrastructural improvements, product development and promotion, capacity
building measures and strengthened cross border stakeholder cooperation new safe tourism
products in Ohrid—Prespa CBC region (municipalities of Ohrid, Struga, Debrca, Resen, Pogradec
and Gramsh) will be developed, as well as mountain tourism products that will open new
economic opportunities for the rural municipalities of Debarca and Gramsh throughout the
season. More specifically, the Action will address the problem of a limited season to the summer
months and the need for a more balanced and inclusive development of the wider cross border
area around Lake Ohrid, by bringing the adjacent municipalities of Debrca and Gramsh to the
municipalities of Ohrid and Pogradec. The Ohrid-Prespa region within the boundaries of the
cross-border nature reserve is currently in great focus by different initiatives, supported by
national and international donors. Our aim is to bring into the picture adjacent areas which have
great unexplored potential for tourism development as an answer to the need to diversify their
mainly agricultural economy and provide opportunities for the locals which will stop continuous
outmigration to the urban areas and abroad. Thus, the diversified offer in terms of content,
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season and territory will lead to increased number of tourists and their extended stay and
spending.

Main activities envisaged with this Project are: marking a long-distance trail, leading from the
Mountain Hut in the village of Brezani to the Gramsh municipality, restoration of the old school
and his adaptation in a mountain hut in village of Brezani, establishing an Adventure Park in
Galichica, setting a wastewater treatment plant for the Galicica Mountain Hut, setting a
monitoring system for visitors in NP Galichica, developing winter activities: winter hiking, snow
shoeing, ski touring, etc., developing promotional instruments: guidebook, maps, mobile
application and web site, workshops and trainings with tourist service providers, various capacity
building measures, workshops and meetings throughout the project, purchasing of vehicles for
increasing the capacities of beneficiaries in order to support newly established infrastructure,
purchasing of specialized off-road vehicles for winter rescue operations, purchasing of
specialized winter rescue equipment, purchasing specialized equipment for the helicopter rescue
for the needs of the Ministry of Interior, training of mountain rescuers in Albania according to
ICAR recommendations, training for rescuers in existing Mountain Rescue Service to use new
specialized equipment and vehicles, creating a work-group for simplified border crossing
procedures in case of rescue operations in Albania.

For more information:

Facebook: https://www.facebook.com/SafeWinterAdventures

Instagram: https://www.instagram.com/explore/locations/1581603845254605/new-
opportunities-for-safe-winter-adventures/

Website: https://ipacbc-mk-al.eu/

2. Angazhimi i té rinjve té Gramshit pérmes shérbimeve
inovative té edukimit social dhe jo-formal.

Fondi i financuar: 32.864.000 leké (ose 266.645 Euro)

Objektivi i pérgjithshém:

- Té kontribuojé né zhvillimin social té té rinjve duke krijuar njé hapésiré rinore me géllim rritjen
e zhvillimit té burimeve njerézore, pérfshirjen sociale dhe baraziné sociale brenda Bashkisé
Gramsh, pér té pérballuar sfidén e Integrimit Evropian;

Objektivat specifike:
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- Té kontribuojé né zhvillimin social cilésor, novator dhe gjithépérfshirés pér té rinjté e Gramshit
pér té siguruar gé askush té mos mbetet prapa dhe té zvogélojé hendekun gjinor pérmes rinovimit
dhe pajisjes sé njé Qendre té re Rinore;

- Té nxisé pérfshirjen sociale té atyre né rrezik varférie dhe pérjashtimi (té rinjté me aftési té
kufizuara, pakicat, emigrantét e kthyer) duke rritur aksesin e tyre né arsimin formal dhe mésimin
joformal dhe joformal, programet e punésimit, kulturén, TIK-un dhe sportet ekipore;

- Pér té mbéshtetur zhvillimin e géndrueshém lokal pér té kapércyer mungesén e mundésive pér
punésim dhe pér té mbrojtur trashégiminé natyrore dhe kulturore duke rritur fugizimin e té
rinjve, angazhimin qytetar, udhéhegjen dhe nismat komunale gé promovojné pjesémarrjen
demokratike té té rinjve dhe zhvillimin e turizmit né nivel lokal.

Aktivitetet kryesore:
- Ndértimi dhe pajisja e Qendrés Rinore;

- Hartimi, planifikimi dhe logjistika e arsimit formal té Rinisé dhe mésimit joformal dhe
joformal, programeve té punésimit, kulturés, TIK-ut dhe aktiviteteve sportive ekipore;

- Zbatimi i fugizimit té té rinjve, lidershipit, angazhimit qytetar, dhe pjesémarrjes demokratike
dhe aktiviteteve dhe trajnimeve té zhvillimit té turizmit lokal.

2. Engaging Gramsh Youth through innovative social
and non-formal education services

Financed fund: 32.864.000 ALL (or 266.645 Euro)

Overall objective:

- to contribute to the social development of youth by creating a youth space with the goal of
increasing human resources development, social inclusion and social equity within Gramsh
Municipality to meet the challenge of European Integration;

Specific objectives:

- To contribute to quality, innovative, and inclusive social development for Gramsh youth to
ensure no one is left behind and reduce gender gaps through renovating and equipping a
new Youth Center;

- To foster social inclusion of those at risk of poverty and exclusion (youth with disabilities,
minorities, return migrants) by enhancing their access to formal education and non-formal
and informal learning, employment programs, culture, ICT, and team sports;

- To support sustainable local development to overcome lack of employment opportunities
and safeguard natural and cultural heritage by increasing youth empowerment, civic
engagement, leadership and municipality initiatives that promote youth democratic
participation and tourism development at the local level.

Main activities:

- Construction and equipping of the Youth Center;



- Drafting, planning, and logistics of Youth formal education and non-formal and informal
learning, employment programs, culture, ICT, and team sports activities;

- Implementation of youth empowerment, leadership, civic engagement, and democratic
participation and local tourism development activities and trainings.
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